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for SMART, Ethiopia for EarthRanger, and Malawi for advanced SMART. As well as a better
understanding of HEC mitigation methods available. [MOV 1a, 1b, 1c: Needs Assessment reports]

During the course of the project, the training of NHFPs and other selected staff focussed on:

- the use of different monitoring software (SMART or ER) through international conferences and
in-country demonstrations to the different tools.

- Monitoring and Evaluation (M&E), including analysis and reporting, provided by local
consultants with guidance from EPIF staff and the manual developed by EPIF.

- techniques that can be applied to mitigate HEC, initially by specialists from STE in Tsavo, Kenya
and in-country by the NHFPs.

The tailored capacity building support packages outcomes were:

Angola:

Three training sessions were run, with a total of 32 participants. A training on HEC mitigation
interventions run by Save the Elephants in Tsavo, Kenya for 3 people (3 men), of which 2 were
Government staff (INBAC), including the NHFP and one EPIF project officer, who also provided
translation support for the INBAC staff. [MOV 2a. Training report]

Two training courses on the use of SMART – firstly an in-person 5-day foundation level training in
Kissama National Park for 20 people (17 men/3 women) run by Julian Geoffrey of Artio Conservation.
Followed by a 4-day online SMART administrator training course for 9 people (6 men/3 women). These
training courses have provided the foundation understanding needed to implement SMART at pilot
sites. [MOV 2b and 2c. Training reports]

Ethiopia:

Six training sessions or conferences were undertaken, with a total of 54 people participating.

- A 5-day SMART Global Congress in Windhoek, Namibia for two people (2m/0f) [MOV 3a].

- A 2-day EarthRanger Congress in Mombasa, Kenya for two people (2m/0f) [MOV 3b].

- A 5-day EarthRanger training course in Addis Ababa, Ethiopia for 18 people (17m/1f)) - 12 from
CCNP and 6 from EWCA headquarters [MOV 3f, 3g].

These courses aimed at building understanding of monitoring systems available and discussing with
counterparts from other countries about their experiences and lessons learnt. Subsequently the
training on the implementation of EarthRanger.

- A 3-day Save the Elephants training in Tsavo, Kenya for two people (2m/0f) [MOV 3c]

- A one-day in-country training course on mitigation measures run by the NHFP for CCNP for 20
people (18m/2f) [MOV 3h].

- A one day in-country training on and M&E run by the NHFP for CCNP for 10 people (10m/0f)
[MOV 3h].

These courses aimed at firstly building capacity of the NHFP on mitigation solutions available, and
subsequently sharing that information to communities and EWCA staff at the pilot site - Chebera-
Churchura National Park (CCNP). CCNP was identified as the main HEC hotspot, therefore there was a
focus on building capacity on M&E and mitigation techniques, and to assist the communities with
various techniques used to address HEC.

Malawi:

Seven training sessions were undertaken with a total of 42 people participating.

- A 5-day SMART Global Congress in Windhoek, Namibia for two people (2m/0f) [MOV 4a].

- A 5-day SMART training course in Lilongwe run by Julien Geoffrey for 12 people (11m/1F) [MOV
4b].
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- A 3-day Save the Elephants training in Tsavo, Kenya for two people (2m/0f) [MOV: 4c].

- A 3-day mitigation measures training course run by the NHFP for six people (6m/0f).

- A 1-day Monitoring & Evaluation training course in Kasungu National Park run by the deputy
NHFP for eight people (5m/3f) [MOV 4d].

- A 1-day Monitoring & Evaluation training course for five people in Vwaza and Nyika National
Parks run by the deputy NHFP (5m/0f) [MOV 4d].

- A 3-day SMART training course in Thuma Forest run by the SMART Administrator for DWNP for
seven people (5M/2F) [MOV 4e].

Overall:

For three target countries combined, a total of 16 training sessions were done, with a total of 128
people trained. The majority of trainees were from the respective wildlife authorities and either
included the NHFPs or were done in-country by the NHFPs.

In addition to the training courses:

Participants from INBAC, EWCA, and DNPW attended the jointly-hosted HEC workshop by the EPIF and
the World Bank’s Global Wildlife Program in Nairobi in May 2024 [MOV 7], which focused on addressing
the escalating challenge of HWC, particularly HEC, in Africa. Alongside representatives from 21 other
countries and experts from organisations such as Save the Elephants and EarthRanger, they discussed
the impacts of HWC on local livelihoods and emphasised the need for community-centred conservation
strategies, evidence-based policies, and cross-sectoral collaboration.

Output 2. Monitoring systems in place and operated by capable staff with the authorities responsible
for wildlife management in each of the three priority countries.

Three monitoring systems have been developed and the pilot phase of implementation in progress,
with 66 participants on training courses for their respective monitoring system.

In Angola, INBAC decided SMART was the most effective monitoring system for their needs, after the
EPIF showcased different options available to use. An implementation plan for SMART was developed
and agreed upon [MOV 2d SMART implementation plan].

Equipment required for the SMART monitoring system and to capture data in the field was procured,
this included phones for data capture and laptops which were distributed to five pilot sites who
participated in the SMART training course. Additionally, a phone and a laptop were procured for the
control room at INBAC Headquarters.

A SMART training course was run in Kissama National Park for 20 people (17 men/3 women) for INBAC
staff from 11 sites, and was run by a SMART consultant, Julian Geoffrey from Artio-Conservation.

A follow up 4-day training course on SMART Connect was conducted via zoom for nine potential SMART
Administrators (6 men/3 women). The SMART database configuration took longer than anticipated as a
consultative approach by INBAC is being followed, obtaining information and needs from all protected
areas. Data collection at pilot sites had not commenced as of the end of March 2025. Because the
SMART system is not yet fully operational in the pilot sites in Angola, baseline data are not yet available.
[MOVs 2b and c. Angola training reports]

In Ethiopia, after a technical assessment of EWCA needs and practical aspects, EWCA decided that
EarthRanger (ER) was the most effective method to implement as a monitoring tool. An
implementation plan was developed and agreed on. NechiSar (NNP) National Park does not contain
elephants, but HWC is an issue and on request of EWCA it was agreed that it should be the EarthRanger
pilot site. Equipment to run ER for the central operations room in Addis Ababa and the local operations
room in NNP were procured and installed at each site – this included desktop computers and peripheral
items including large screens, data collection devices, and connectivity equipment. [MOV 3d and 3e.
TAP and Letter on ER]
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A five-day training course was run by an ER expert, Swabir Abdulrehman in Addis Abada for 18 people –
including the ER administrators at Head office, ER operation room managers at NNP and rangers at NNP
[MOV 3g, 3f].

After the training course, the rangers commenced collecting data during their patrols, which is fed
through to the NNP operations room and the EWCA central operations room in Addis Ababa. A
monitoring visit was conducted to NNP by the NHFP and the EWCA Director General to discuss and
review ER use in the National Park [MOV 3j] which showed its functionality and benefits to aid park
management decisions. ER deployment to other sites is now in discussion. First monitoring reports with
baseline data became available for all federally managed sites with elephants in Ethiopia in 2023,
primarily based on an old SMART system.

In Malawi, many of the national parks used SMART already to capture law enforcement data, but
DNPW wished to augment its use. Equipment to operate SMART was procured for the central
operations room at DNPW Headquarters as well as 12 Smartphones to capture data during patrols for
all sites containing elephants and managed by DNPW, as well as for the Thuma, Dedza-Salima Forest
Reserves, managed by WAG.

SMART consultant Julien Godfrey conducted a 5-day Advanced SMART Training course for DNPW staff
in Malawi. The training focused on advanced use of the SMART software, including how to capture field
data using mobile devices, with focus on HEC information. A total of 12 participants attended, including
staff from DNPW headquarters in Lilongwe (3), Lengwe National Park (1), Kasungu National Park (3),
Vwaza Wildlife Reserve (1), Nkhotakhota and Majete Wildlife Reserves, both managed by African Parks
(2), and Thuma/Dedza Salima Forest Reserves, managed by the Wildlife Action Group (2) on behalf of
the Forestry Department. Participants were reinvigorated by the advanced techniques, leaving them
better equipped to handle monitoring data, and specifically HEC data more efficiently [MOV 4b SMART
training].

A follow up three-day training course was run by the SMART coordinator for DWNP for Thuma/Dedza-
Salima Forest Reserves for seven people to help set up the SMART database. [MOV 4e SMART training].

Pilot sites Malawi: Kasungu (KNP) and Nyika (NNP) National Parks and Vwaza Marsh Wildlife Reserve
(VMWR), managed by DNPW, and Thuma/Dedza-Salima Forest Reserves, managed by WAG. HEC
hotspots were identified for all sites. In Kasungu, the electric fence constructed by our partner (IFAW)
on its eastern boundary was extended to nearly reach the Zambian border (17 km remaining), which
helped lowering HEC towards the east of the park, but elephants circumvent the fence and started
focussing on other areas along the Kasungu boundary. A 70 km long fence along the eastern boundary
of VMWR also lowered HEC incidences, but here elephants also circumvent the fence at both ends. In
Malawi, with the exception of the site managed by WAG, all sites containing elephants and managed by
DNPW are fully operational.

First baseline reports became available for all sites with elephants and managed by DNPW in Malawi in
2023, based on an old version of SMART.

Output 3. HEC Focal Point Network (HFPN) in place.

All NHFPs and selected staff of the wildlife authorities attended the Save the Elephants (STE) training-
of-trainers on HEC mitigation techniques in Tsavo, Kenya. They were all introduced to the STE HEC
network using WhatsApp, with HEC practitioners from all over the continent available for advice and
discussion. This is a valuable network for wider sharing of ideas and the group is used on a regular basis.

The EPIF has set up a HEC community on WhatsApp with the NHFPs and the EPI Focal Point for the
country to share news, information and upcoming events relating to the EPI, HEC or elephants in
general. [MOV 5]

Output 4. HEC monitoring data is available at regular intervals and relevant local solutions are being
implemented in each priority country.

For both Ethiopia and Malawi, baseline data and follow-up data one year later have been submitted in
time. We should note, however, that due to sharp fluctuations in the number of HEC incidents in the



































EPIF Final report - DARCC019 - Building Government Capability and Capacity to Facilitate Human-Elephant Coexistence

Darwin Initiative Capability & Capacity Final Report Template 2024

2.2. Invest in skills development for NHFPs, enabling basic reporting, management and monitoring of HEC, and best practice sharing and capacity building for management of HEC by the authorities
responsible for wildlife management.

3.1. Set up a HEC Focal Point Network, initially starting with the four priority countries, but in time expanding this to encompass all 21 EPI member states.

4.1 Provide basic equipment to each target country to enable them and the affected communities to mitigate local HEC problems.

Important Assumptions
1. Suitable and motivated NHFPs and other staff available in each country.
2. Management of the respective authorities responsible for wildlife management is cooperative.
3. No political obstacles.
4. Suitable consultants can be found to conduct the training.
5. The budget is sufficient to carry out all activities.
6. Transport is available with the authorities responsible for wildlife management.
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Annex 3 Standard Indicators

Table 1 Project Standard Indicators
DI Indicator

number Name of indicator Units Disaggregation Year 1 Total Year 2 Total Total achieved Total planned

DI-A01 Number of people from key national and local
stakeholders completing structured and relevant
training

People Gender 8

(8m/0f)

120

(105m/15f)

128 100

DI-A03 Number of local/national organisations with
improved capability and capacity as a result of
project.

Number of
organisations

Type 3 3 3 4

DI-A04 Number of people reporting that they are applying
new capabilities (skills and knowledge) 6 months
after training.

People Gender 8

(8m/0f)

120

(105m/15f)

128 100

DI-D02 Number of people whose disaster/climate
resilience has been improved.

Households of
effected
communities

Improved 32701 32701 1000

Table 2 Publications
Title Type

(e.g. journals, manual,
CDs)

Detail

(authors, year)

Gender of Lead
Author

Nationality of Lead
Author

Publishers

(name, city)

Available from

(e.g. weblink or publisher if
not available online)
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Checklist for submission
Check

Different reporting templates have different questions, and it is important you use the
correct one. Have you checked you have used the correct template (checking fund, type
of report (i.e. Annual or Final), and year) and deleted the blue guidance text before
submission?

x

Is the report less than 10MB? If so, please email to BCF-Reports@niras.com putting the
project number in the Subject line.

Is your report more than 10MB? If so, please discuss with
BCF-Reports@niras.com about the best way to deliver the report, putting the project
number in the Subject line. All supporting material should be submitted in a way that can
be accessed and downloaded as one complete package.

x

If you are submitting photos for publicity purposes, do these meet the outlined
requirements (see section 14)?

Have you included means of verification? You should not submit every project
document, but the main outputs and a selection of the others would strengthen the
report.

x

Have you involved your partners in preparation of the report and named the main
contributors?

x

Have you completed the Project Expenditure table fully? x

Do not include claim forms or other communications with this report.




